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To: Mayor and Council 

Fr: City Manager Bill Bridgeo 

Re: Weekly Administrative Report 

Da: August 16, 2021 

 

Meetings: 

The Historic District Review Board will meet on Tuesday, August 17, 2021 at 6:30 P.M. in 

Council Chambers. 

A meeting of the Board of Zoning Appeals will take place on Wednesday, August 18th at 7:00 

P.M. in Council Chambers. An agenda is in your Council Packets. 

There will be a City Council Business Meeting on Thursday, August 19th at 7:00 P.M. in Council 

Chambers.  An agenda is in your Council Packets.  A pre-meeting will take place at 6:30 P.M. in 

Conference Room A. 

On Friday, August 20th, there will be an All Senior Staff Meeting at the Civic Center at 8:00 

A.M. 

Other Items: 

Upon DPW Director Lesley Jones’ recommendation, I am seeking your authorization to permit 

an MDOT subcontractor to do night paving on the Leighton Road in the coming weeks. Given 

the heavy traffic volumes on the major connector, it’s a prudent safety measure to do so. It will 

also allow the work to be done more expeditiously. Given some time sensitivity, I have placed 

this item directly on this week’s business agenda. 

Per the Council’s discussion last Thursday evening, I have discussed with Code Enforcement 

staff the need to follow-up on property maintenance deficiencies at the Kennebec Arsenal 

property. 

In response to Councilors’ inquiries about the status of the new police station project, the request 

for proposals for architectural and engineering services is on the street and we are awaiting 

responses. The proposal submittal deadline is August 25th at 2:00 P.M. I will be appointing a 

committee to review and rank the proposals and ultimately make a recommendation to Council 

as to which firm to contract with. In addition to senior staff members Development Services 

Director Matt Nazar, Facilities Director Bob LaBreck, Police Chief Jared Mills and Assistant 

City Manager Susan Robertson, at my invitation, UMA architecture professor Eric Stark has also 

agreed to be a member of this panel.  
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City Engineer Tyler Pease has provided an informative update for you on the status of the Fuller 

Field construction process. Notwithstanding a couple of weeks delay in the delivery to the 

contractor of some needed materials (electrical wiring, conduit, PVC piping, etc.), the contractor 

is back on schedule and assuring us that the project will be complete before the October 1st 

contractual deadline. 

 

The North Water Street/Sandhill Committee was appointed by the Mayor to look at ways to 

stimulate development and revitalize the areas of North Water Street and Sandhill focusing on 

the areas of Washington Street to Monroe Street, across to Northern Avenue, as well as Water 

Street and the areas in-between including Bond Street, Morton Place, and Laurel Street. The 

Committee is conducting outreach designed to discuss housing improvements, crime, potential 

business opportunities, and ideas to enhance the “quality of life” with parks, trails, 

transportation, etc. The next meeting is scheduled at 5:30 pm on Monday the 23rd at Mill Park.  

The Committee members are urging residents and community members to attend this meeting to 

give input as the committee works to achieving its goals. 

 

C: Department and Bureau Directors 

 Legislative Delegation 

   

 

 



 
City of Augusta, Maine 

Department of Public Works 
 
 

Physical Address:             Mailing Address: 
Augusta Public Works  Augusta Public Works  
55 North Street, Augusta, ME 04330  16 Cony Street, Augusta, ME  04330-5298 
 

Tel (207) 626-2435        Fax (207) 626-2437       TDD (207) 626-2370 

 

MEMO 
 
Date:  August 13, 2021 
To: Bill Bridgeo, City Manager 
 Earl Kingsbury, Community Services Director 
From: Tyler Pease, City Engineer 
RE: Fuller Field Construction Update 
 
After delays waiting on pipe, it is nice to see more activity on the Fuller Field Project. The 
contractor has been making nice progress now that they have materials to install, namely the 
pipe. So far, they have approximately half of the pipe installed in the turf field, all on the east 
side. They have started to pour the concrete anchor curb over the last two days, making that 
item about two thirds complete, which should be nearly finished by the end of next week. The 
high jump area in the north area of the field is just about graded and ready for pavement. On the 
multi-purpose field, they have installed some of the electrical conduit and continued to grade the 
base of the field from materials imported from the turf field. 
 
As an aside, the Pierce Drive sidewalk is nearly complete, outside of the fence replacement 
which is scheduled for the last week in August at the moment. There is also some pavement at 
the entrances to the field projects that was not placed due to all of the traffic associated with the 
field project which will be paved at a later date.  
 
As far as schedule goes, the contractor is comfortable that they will be able to meet the October 
1st deadline for the turf field as well as the November deadline for the multi-purpose field. 
 
Please let me know if you have any questions or concerns. 
 

 
Placing forms for the concrete anchor curb. 
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Drainage header on the west side.     Installing electrical conduits on the MPF. 
 

 
Stockpiling excess material and installing drainage laterals. 


